* Please rename yourself fo include your agency (if
applicable)

» Feel free to Infroduce yourself in the chat

« Malheureusement, cette s€éance se tiendra
principalement en anglais. Vous pouvez poser vos
guestions en francais, et nous ferons de notre mieux
pour y répondre!




CPO Funding Information Session

February 2023
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Presenter Notes
Presentation Notes
We acknowledge that we gather on the unceded and unsurrendered traditional lands of the Algonquin Anishnabe peoples. We honour with gratitude the land itself and the people who have stewarded it throughout the generations. This calls us to commit to continuing to learn how to be better stewards of he land we inhabit as well.”


Our home ON native land

“I didn’t change the anthem, | spoke the truth.”
- Jully Black



Presenter Notes
Presentation Notes
Jully Black Example
Are there any basketball fans out there? This past weekend was All-Star weekend, and Jully Black sang the Canadian National anthem. 
With the platform she worked for, she took the time to reflect and be intentional about what she could do to make change. 
In her words:�“I didn’t change the anthem, I spoke the truth”
“Being Jully Black is a privilege. Yes, I worked hard. But I have an opportunity to stand in the gap. I get in spaces and people pay attention, and so why not.”

As the ED of CPO, I’m committing to reflecting on the privileges I have and CPO has in contributing to Truth and Reconciliation, and I also encourage you to do the same. 
Jully’s example reminds me that Intentional and heartfelt change, even if only to one word, can make a big impact. 

https://www.cbc.ca/news/entertainment/jully-black-anthem-lyrics-1.6754405

Zoom etiquette
- Please keep your microphone on mute
- Feel free to use the chat to post questions
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Presenter Notes
Presentation Notes
What we hope for today is to give you the information you need to make a strong application. 

What hopes do you have from today’s session? Feel free to drop them in the chat.

These are the main things we’ll cover today:
A brief introduction about CPO, mandate, etc.
Our journey to this model and intro
Understanding our objectives and determining alignment 
Go over the three streams and requirements under each stream
Application process
Next steps




CPO’'S MANDATE

Ottawa is a community in
which individuals, families
and neighbourhoods are safe
and feel safe.

Vision

To contribute to crime
prevention and enhanced
community safety and well-
being in Ottawa through
collaborative, evidence-
informed initiatives.

Mission

CRIME PREVENTION
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Presenter Notes
Presentation Notes
Crime Prevention Ottawa (CPO) was founded by the City of Ottawa in 2005 in response to the need for a permanent crime prevention responsibility center as outlined in the 2004 report Community Crime Prevention: Investing for a Safer Ottawa. 



Our Granting Journey

Previously
Strategic
Investment

Commitment
to EDI

Transparent
process

J

Grant Review
Committee

Open Call for
Proposals



Presenter Notes
Presentation Notes
Staff driven – identify opportunity, workshop it with a group of partners, direct the funding
In 2021 board approved a diversity audit, and among the first processes to be reviewed was our funding
Engaged Mehari Consulting, black and woman led firm, and experience in funding orgs
This is a first step to implementing the recommendations she put forward




THE OPPORTUNITY

Innovative approaches Elevating community Influencing practices in
to community safety initiatives the sector
®
5 £ e



Presenter Notes
Presentation Notes
Holistic and coordinated, community-based approaches that are customized to address the needs from the individual, to societal and systemic levels.

With it being outcome based, it’s much more open to creativity of the community
We are hoping this can build capacity of good ideas and initiatives in the community
As always, we are looking for impact and hoping that your projects can help influence practices in the sector



ALIGNMENT
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Presenter Notes
Presentation Notes
Now we’ll turn to the funding application. 
Please note that we’ve updated the application based on feedback and updated our website.
It doesn’t matter which form you use (the old or the updated one). The newer one just has more information and guidance. We will send out a message to our mailing list to ensure people are aware.



APPLICANT ELIGIBILITY

Incorporated

Grassroots groups with sponsor agency

Sponsor agency

e Incorporated partner
e Agreement will need to exist between sponsor agency and unincorporated group
e The sponsor agency is the ultimately the contract holder

@ ®
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Presenter Notes
Presentation Notes
CPO follows the City’s funding rules, so all applicants need to be incorporated
Recognize that this can be a barrier for some community groups
The current workaround is that an unincorporated group work with a sponsor agency – a group that is incorporated

Organizations must demonstrate fiscal responsibility.
Organizations must be based in Ottawa and serving residents of Ottawa.
Recommend finding a group that aligns with your mission and values



Project End Date

- p

« Latestis April 30, 2024

* Plan for sharing early
findings If wanting to build
on project next year




Project Type

@ Research

i Develop/Implement Strategy

V Program Delivery



Presenter Notes
Presentation Notes
Pure research
CPO has been strong in this, and it’s been an effective tool to leverage funds and inspire work in Ottawa and beyond
Demonstration project 
Training / workshops



FUNDING STREAMS

MICRO GRANTS FOR GRASSROOQOTS GROUPS
(UP TO $15,000)
NON-RENEWABLE GRANT (530,000 TO
$60,000)
MULTI-YEAR SYSTEMS
LEVEL/COLLABORATIVES (UP TO $160,000)

PREVENTION DU CRIME
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Presenter Notes
Presentation Notes
Micro grants for small, grassroots organizations for new or existing initiatives. (up to 25% of funding envelope)
Non-renewable grants for direct program delivery, research, enhancing current services, etc. (up to 40% of funding envelope)
Collaboratives for research, partnership developments, creating community of best practice, piloting a project to implement models across agencies, creating pathways to connect communities to services, service co-ordination, co-creating systemic change within institutions. (up to 30% of funding envelope)
ED will also reserve up to 15% of the funding envelope for time-sensitive initiatives that don’t fall within the funding cycle



PROJECT & APPLICANT ALIGNMENT

Organization meets eligibility

criteria

Project must align with

CPO’s: Organization is either

- L led-by and for
1. Vision & Mission
or has the
2. One or more of the reach and is

priority outcomes under anchored in community.

our 4 pillars of work
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ORGANIZATION'S REACH

Led-by and for Has the reach and is
anchored in
community



Presenter Notes
Presentation Notes
Organization is either led-by and for, or has the reach and is anchored in community.​
�


VISION & MISSION

* VISION: Oftawa is a community in which individuals,
families and neighbourhoods are safe and feel safe.

« MISSION: To conftribute to crime prevention and
enhanced community safety and well-being in

Ottawa through collaborative, evidence-informed
INnitiatives.

 PILLARS: Gender-Based Violence, Youth,
Neighbourhoods, Vulnerable Adults




CPO’S PILLARS

Vulnerable
Adults

Gender-Based

Violence Neighbourhoods

J



Presenter Notes
Presentation Notes
The priority outcomes and indicators below are to be achieved by CPO-funded agencies. 
These outcomes fall under the 4 pillars outlined in CPO’s strategic plan. 
Our hope is to achieve more holistic and coordinated, community-based approaches that are customized to address the needs from the individual- to societal- and systemic-levels. 
Organizations requesting funding need to ensure that their project aligns with one or more of outcomes and one or more of the indicators below.
�


Gender-Based Violence

Social and community norms shift to
combat gender-based violence

Young people are equipped to form
OUTCOM ES (and maintain) safe and healthy

relationships

Enhanced capacity to address online
gender-based violence, abuse,
exploitation and harassment

OTTAWA OTTAWA /



Presenter Notes
Presentation Notes
Your project must advance one of these CPO outcomes.
Examples of indicators for each outcome:
Through our consent campaign, youth gained better understanding of consent and healthy relationships. 
Through our workshops, youth gained have increased knowledge the signs of healthy relationships.  Youth demonstrated better sense of self.
Youth understanding better of how technology and sexual violence can be connected, particularly in regards to the exchange of nude photographs for those underage. Youth specifically want to be more informed on how to keep their information private and protected



Youth

Youth (& families) are meaningfully
engaged in their communities through
employment, education, mentorship and
social/rec programs

Youth have the skills and supporis o
OUTCOMES overcome systemic barriers, to lead, and
participate in decisions that impact them

Parents and Caregivers (particularly
mothers) have the social, spiritual,
economic, health supporis to care for their
families

10N
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Presenter Notes
Presentation Notes
Examples could be

Youth acquired new skills and increased their employability.  or 50% of participants secured summer employment. 
Black youth have access to relevant support and social networks through group mentorships, community events and workshops. 



OUTCOMES
Neighbourhoods

Neighborhoods have a safe
and welcoming physical
environment

Residents and service providers
are cohesive, engaged and
able to respond to emerging
community needs

e


Presenter Notes
Presentation Notes
Examples could be
Neighbourhood has fewer physical safety concerns identified in a “Crime Prevention Through Environmental Design (CPTED) audit”
Residents have the training and confidence to advocate for their community




Vulnherable Adults

Vulnerable adults have access
to services and meaningful
connections that support self-
sufficiency

OUTCOMES

Vulnerable adults have access
to meaningful social connections
o address isolation, elder
abuse/fraud, addition/mental
health, homelessness



Presenter Notes
Presentation Notes
Examples could be
Frontline workers are better trained to support unsheltered people access services for employment, financial, and housing support
Through programs by trained social workers, unsheltered adults were guided through grieving and formed positive peer support


Alignment (30 pts)

a) How do the objectives, design and implementation
of the proposed project align with CPO’s program
category, vision, mission, outcomes, indicators, and
principlese [maximum 300 words]

o) If the proposed work is successful, what will have
changed? How will you know?



Presenter Notes
Presentation Notes
The proposed project clearly demonstrates an alignment to one or more of CPO’s outcomes
The project’s results are clear, achievable and measurable.
The project logic is clear, and will lead to the results as described.


Describe Proposed Project (20 pts)

a) Provide a clear description of the project’s goals,
key activities, timeline, and associated milestones.
‘maximum 300 words]

b) Provide a rationale for the initiative and describe
the needs or issues you are frying to address.
‘maximum 200 words]



Presenter Notes
Presentation Notes
Project design/rationale is clear and appropriate response to the beneficiaries’ needs/issues.
The activities and timelines are clearly outlined (more detailed outline will be in the “workplan”)
The goals are clear.
The needs or issues are clearly defined.


Multi-year Funding Stream (20 pts)

a) Collaboration:
— Please describe the terms of the collaborative, or how you envision
to work with the partners.

— Please explain your role as the lead organization.

o) Is this initiative focused on changing / improving /
enhancing processes or service coordination that will have
long-term impacts beyond the life of this grante If yes,
please describe the current process or gaps. You may
attach your theory of change or logic model in your email

sulbbmission.



Presenter Notes
Presentation Notes
Needs to be one or the other, doesn’t need to be both
Because CPO will be doing its strategic plan this year, Board wants to ensure funding isn’t locked up for multiple years. Therefore, we have capped multi-year funding at 2 years. Guaranteeing a 2nd year will be for exceptional circumstances only. You would really need to make a case as to why the initiative simply wouldn’t work if you only had 1 year of funding. 


Workplan (10 pts)

WORKPLAN TEMPLATE

¢ C | e O rl y d e S C rl b e When will the activity | List the major Frequency of activity | How many people will | Resources

take place activities in your be engaged through
h | -|- project. How often the activity this activity List type of resources
W e n YO U p O n O If you are applying for will be taking place, you plan to use, such as
multi-year funding, List type of activities, such as monthly, Please list the amount. | human, technological,

d O 'l-h e m O " O r please organize per such as workshops, weekly, biweekly etc. If none, please enter physical, financial etc.
J fiscal year. consultations or more. zero (0).

Please ensure to

ol® '|'|V|'|'|es Of yo ur indicate if your activity is

being held in-person or
prOjeCT, Who Wi” Example:

virtually.
b e i n V O | V e d , O n d September 2023 4 in-person workshops | 1x/ Week 15 youth Room, snacks, laptop

for youth on healthy and projector, facilitator
relationships and safe

W h O -l- re S O U rC e S social media practices

you need.
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Presenter Notes
Presentation Notes
- You can choose to write it out in the box provided in the application form, or download the template and fill it out. 


Budget (10 pts)

Eligible Costs Ineligible Costs
« Staffing costs « Costs for capital
« Honourariums equipment/renovations, minor

renovations to existing buildings,

« Administrative expenses :
construction or development of

« Materials | new facilities, land
« Transportation maintenance;
 Professional fees * Financing of deficits and/or
debfts:
 For-profit ventures.
e SmE n'-.'-i ooooooo



Presenter Notes
Presentation Notes
- You can choose to write it out in the box provided in the application form, or download the template and fill it out. 


Organizational Capacity (30 pts)

a) Why is your organization or collaborative well-suited to carry out this
INnitfiativee Provide a clear overview of your organization, including
mandate, services, and staff complement. Describe your
organization’s knowledge of — and connection to —relevant
resources and supports to achieve the proposed project objectives.
[maximum 200 words]

) Describe your beneficiaries — the context of their lives, their identitfies,
experiences, neighbourhoods, aspirations, strengths, and needs.
What are the systemic barriers they facee [maximum 200 words]



Presenter Notes
Presentation Notes
A
Is there an alignment between the proposed work and the organization’s mandate
Principles of by-and-for: do key decision makers (i.e. board, leadership, etc.) reflect those the project seeks to serve
Does the organization have the reach in the community it seeks to serve
Has the organization demonstrated it has the needed human resources and readiness to implement project?

B
Do they apply principles of asset-based approach, and demonstrate depth of understanding of beneficiaries
Do they demonstrate understanding of the systemic barriers 


Organizational Capacity (30 pts) - cont’'d

c) Describe how these beneficiaries are centered in
the design of your initiative?¢ [maximum 100 words]

d) How are the target population/beneficiaries of the
program meaningfully involved in designing this
initiativee [maximum 200 words]

e) How will you reach your target population?
[maximum 100 words]



Presenter Notes
Presentation Notes
Do they clearly demonstrate how the beneficiaries are centered and involved in project design



Equity Points (10 pts)

* Project is led by equity deserving organization or
group




Questions?




Contact usl!

» Set up a 30 minute session
« CpOo@oftawa.ca



mailto:cpo@ottawa.ca
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